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Building a new advanced manufacturing facility is a big project for any business. 

Next to designing and funding the project, finding the ideal location is one of the most 

complex and time-consuming decisions you’ll make.

Choosing the right location can help you save costs, put you closer to your supply chain 

and provide better access to a skilled workforce. To help you make the best choice, here’s a 

checklist of six factors to consider. 

1 COST OF DOING BUSINESS

High taxes, utility rates and cost of living can 

hurt your bottom line. These costs vary by state, 

county and municipality, so research these ahead 

of time and factor them into your decision. 

   What are the location’s rates for property, 

personal income, sales and corporate 

franchise taxes? Some areas offer tax breaks 

and exemptions for manufacturers, so be sure 

to look into those.

   Advanced manufacturing facilities often use a 

lot of electricity, natural gas and water, so look 

for a location with low utility rates.

   Property and real estate prices are often 

much lower outside of major metropolitan 

areas. Consider smaller cities or rural areas to 

help you save costs.

2 STATE AND LOCAL INCENTIVES

Some states and municipalities offer incentives to 

help attract and retain new businesses. Look for 

areas that offer incentives like:

   Tax abatement and credits

   Relocation support

   Job creation grants

   Funding for workforce skills training

   Financial benefits for companies importing 

and/or exporting internationally (if applicable 

to your business)
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3 PROXIMITY TO YOUR  
SUPPLY CHAIN

Your facility’s new location should make it 

convenient to receive raw materials and ship 

finished goods. You can greatly increase efficiency 

and reduce costs by opening in a location that’s 

easily accessible to: 

   Your distribution network

   Your suppliers

   Large metropolitan areas

   Major highways, railroad lines and/or ports

4 SIZE AND AVAILABILITY  
OF PROPERTIES

It’s important to find a property that not only 

meets your current size requirements but also 

leaves you room to grow. Focus on geographic 

areas that have available properties large enough 

to accommodate your facility — and then some

Here are some things to consider during your search:

   How close is this location to other properties? 

Will you be able to easily expand if needed?

   Does the region offer a dedicated corporate 

or industrial park? 

   Does the area offer a variety of property 

options to consider?

5 SIZE AND SKILL OF  
LOCAL WORKFORCE

When considering a location, you want to feel 

confident that you’ll be able to hire enough local 

employees with the right skills. Focus your search 

on areas with:

   A high concentration of young, educated 

residents

   Colleges and universities that offer STEM 

majors and specialized workforce training 

programs

   Non-union workers with advanced 

manufacturing experience

6 QUALITY OF LIFE

A community’s quality of life is essential for 

employee retention, recruiting and morale. 

Consider what life will be like outside of work: 

   Are there regular events in and around the 

community?

   Is there easy access to shopping, restaurants 

and attractions? 

   What’s the quality of the local schools and 

colleges?

   How do the area’s rental rates and home 

prices compare with national averages?
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You have countless locations to consider, which usually makes determining the right one a 

challenge. But finding a community that can support your advanced manufacturing facility 

and help it grow is well worth your time and effort.

LEARN MORE ABOUT HELPING 
YOUR ADVANCED MANUFACTURING 
BUSINESS SUCCEED

VISIT OUR BLOG
Check out our blog for more tips on 
choosing the right location.

http://www.amarilloedc.com
https://www.amarilloedc.com/blog

