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“IF EVERYONE IS MOVING FORWARD TOGETHER, THEN SUCCESS TAKES CARE OF ITSELF.”
–Henry Ford

On behalf of the Amarillo Economic Development Corporation (AEDC) staff and 
board of directors, I am pleased to present the 2017 annual report. The new 
year always brings an opportunity to reflect upon the events of the previous year 
and cast a vision for the months ahead. With the momentum of positive change 
throughout the Amarillo area, we can all agree that it is a great time to be in the 
High Plains. 

One pivotal cornerstone of 2017 was the completion of a new economic 
development strategic plan commissioned in partnership by the AEDC and the 
City of Amarillo. The comprehensive analysis of our community allowed our 
staff to outline a new framework for our organizational operations, retarget our 
industrial focus areas and cast a vision for new strategic initiatives. 

Our organization was thrilled to announce two expansion agreements within Amarillo last year. Maxor 
Pharmaceuticals and The Fairly Group both committed to their long term presence in Amarillo through their 
expansion agreements with the AEDC which will directly lead to new high paying jobs, many of which will be 
located in the downtown corridor. 

The AEDC also committed to increasing our visibility and communication of our mission throughout 
the Amarillo area. Through increased investments in digital communication channels as well as regular 
community presentations and civic events, our staff dramatically increased our local outreach efforts. 

At the national level, the AEDC, along with six area partners, launched a national campaign with Inc. 
Magazine to brand our area as a community ripe with opportunity. By sharing the success stories of area 
entrepreneurs and civic leaders, millions of Inc’s readers have now learned what we’ve known in Amarillo for 
so long: Amarillo wants to help you win. 

In 2017, Amarillo’s civic, business and academic leadership committed to a community-wide cooperative 
spirit to encourage growth and development throughout the city. Public and private sectors continuously 
gather to elevate awareness across new progressive initiatives that are working to elevate the positive 
reputation of our community. We are thankful for the passion and vision our area leaders and community 
partners are casting for our region.

I am tremendously excited and honored to be a part of these dynamic changes within our city. We look 
forward to the opportunity to build upon the already formidable assets and new momentum that exists 
within our community to elevate Amarillo as one of the nation’s premier business destinations.

Barry Albrecht
President & CEO

Letter From The President



Mission

The mission of the Amarillo EDC is 
to recruit, develop and retain strong 
businesses resulting in new job 
opportunities, economic growth and the 
overall improvement of the quality of life in 
Amarillo.



What is Economic Development

Texas is one of the most business-friendly states 
in the nation, and Amarillo is one of the Lone 
Star State’s top thriving cities. With a skilled 
labor force, favorable business climate and low 
tax rates, it’s never been more appealing for 
business owners to hang their shingles high 
above Amarillo’s skyline. 

The City of Amarillo has recognized tremendous 
growth since the Amarillo EDC was established 
in 1990. Where oil and gas and agriculture 
might have dominated the area historically, 
aerospace, renewable energy, food production, 
transportation and manufacturing are some of 
the region’s hottest industries. 

Opportunities within these sectors continue to expand and evolve as the economic climate 
grows stronger, making our city a diverse economy. Today, Amarillo boasts of a low 
unemployment rate, and job growth is expected to exceed 36 percent in the next decade.



The Amarillo regional economy continues to rebound from a moderate local recession that 
began in the second half of 2016 and extended through the first half of 2017. Spillover from the 
statewide energy slowdown weighed heavily on Amarillo and many other local regions across 
Texas. 

The weakness in Amarillo was broad-based, including a pullback in hiring, retail, and 
housing activity. Wage and salary earnings remained steady, although weakness in local self-
employment earnings is traced to the oil and gas slowdown. The total number of business 
establishments contracted sharply as well. Despite the breadth of the local slowdown, the 
overall severity was moderate relative to the recent national recession. 

The region has stabilized and is showing clear signs of resumed growth across a range of 
indicators. Sales tax gains resumed on a year-over-year basis in the 3rd quarter of 2017 and the 
jobless rate turned down sharply in April 2017. 

Local Recession In 2016-17



The Amarillo EDC has been working with The 
Fairly Group on a project that allows for the 
expansion of jobs at the Amarillo headquarters.

The Fairly Group provides risk-management 
consulting services to companies across 
the nation. The Fairly Group also operates 
an affiliate company – Occunet – which is a 
specialty insurance management and medical 
cost containment business. The Fairly Group 
operates offices in Amarillo, Houston and 
Denver. 
 
This expansion project prescribes The Fairly 
Group receive a potential grant of up to $1.8 

million to be paid upon the achievement of annual performance requirements. The Amarillo 
EDC proposes an expansion cap on The Fairly Group’s annual payroll at $5.7 million and 100 
new jobs. This cap is above the payroll retention floor of $6.2 million and 72 employees.

Should The Fairly Group meet its performance requirements, the grant payment shall be 
payable in annual installments over a ten-year period. The Amarillo EDC will monitor and 
reconcile annual performance metrics by The Fairly Group to ensure compliance. 

The Fairly Group Project: A Summary



The Amarillo EDC has been working with 
Maxor National Pharmacy Services (Maxor) 
on a project that allows for the retention 
and expansion of jobs at the Amarillo 
headquarters. 
 
RETENTION

The Amarillo headquarters currently employs 
220 individuals with a corresponding annual 
payroll of approximately $13.8 million. Maxor 
is under constant pressure to relocate a 
significant number of jobs out of Amarillo 
citing factors including corporate visibility 
and delays in travel due to proximity to 
customers/vendors. Pressure is being applied by the new ownership body 
of the company which no longer includes a local majority owner. 
 
The retention phase of this project prescribes a total grant of $5.5 million with $2.5 million 
payable up-front and the remaining $3.0 million to be payable over a twenty-year period.  Both 
grants are to be evaluated by performance based on annual job and payroll requirements over 
said twenty-year period. 
 
EXPANSION

Maxor is also is faced with tremendous growth opportunities through product diversification 
and mergers/acquisitions. The Amarillo EDC would like to ensure these growth opportunities 
are realized within the Amarillo community. 
 
The expansion phase of this project prescribes Maxor receive a potential additional grant of 
UP TO $7.5 million to be paid upon the achievement of annual performance requirements. 
The Amarillo EDC proposes an expansion phase cap on Maxor’s annual payroll at $25.0 million 
and 375 new jobs. This cap is above the original payroll retention floor of $13.8 million and 220 
employees. Should Maxor meet its performance requirements in the expansion phase, the 
grant payment shall be payable in annual installments over a ten-year period. 

The Maxor Project: A Summary
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The Amarillo EDC continued its partnership with West Texas A&M University through the 
EnterPrize Challenge, a local business plan competition funded by the Amarillo EDC. The 
program is administered by the University’s local business incubator – the WT Enterprise 
Center. The incubator is respected nationwide and was recently awarded Dinah Adkins 
Incubator of the Year award from the International Business Innovation Association. 

The 21st Annual EnterPrize Challenge awarded seven grants totaling $500,000 to new and 
emerging companies expected to create more than 39 new jobs and make substantial 
investments in the regional economy. All participants receive business plan training and access 
to exclusive workshops. 

Since 1995, the EnterPrize Challenge has:

 • Awarded 86 cash grants to start-ups and existing businesses as    
 much as $100,000 each

  • Created 717 jobs

 • Invested more than $5.925 million of grant funds

 
 • Invested a total of $17.4 million in additional equity capital

 
 • Invested an average of $203,296 per business

 
 • Brought $129.5M to the Amarillo economy

  • Helped local businesses generate $125 million in revenue for the    
 Amarillo economy 

*Figures as of 2017

Amarillo EnterPrize Challenge



In May 2017, the AEDC and Inc. Magazine 
joined forces as part of a two-year campaign 
to highlight Amarillo as an ideal destination 
for entrepreneurs and growth-oriented 
companies. 

The initiative is a collaboration between both 
corporate and educational partners including 
Amarillo National Bank, Amarillo College, 
West Texas A&M University, the West Texas 
A&M University Enterprise Center, Texas Tech 
University and the Texas Tech University 
Health Sciences Center.

As part of the campaign, Inc. Magazine created the Amarillo Brandview page to host in-depth 
articles showcasing entrepreneurs, business leaders and academic innovators throughout the 
community. Inc. Magazine published 21 articles in 2017 focused on life in Amarillo, the perks and 
logistics of business relocation, and practical tips for business success.

As of 2018, the Brandview page has received 334,868 views and 257,000 visitors. Inc. Magazine 
attracted 174,349 of these views from Facebook posts on their page. Visitors have spent 
approximately 130,000 minutes on the site. 

The highest performing article, Technology and Lifestyle Choices Spearhead Business Migration, 
has over 100,000 views and highlights the motivation behind businesses’ decision to relocate to 
Amarillo. 

Another high performing article – Midsize Cities More Business-Friendly, New Study Finds – 
showcases the findings of a study developed by Inc. Media and the PhD Resource Group, LLC 
that emphasizes the numerous benefits to relocating your business to a midsize city. It has over 
28,000 views.

The goal of the Amarillo + Inc. Campaign is to attract businesses and entrepreneurs 
to relocate to Amarillo by highlighting the city as a hub for technological growth, 
higher education and economic opportunity. The campaign will continue 
until May 2019.

The Inc Project - A Summary

https://www.inc.com/amarillo/why-relocating-your-business-can-make-perfect-sense.html
https://www.inc.com/amarillo/midsize-cities-more-business-friendly-than-large-cities-new-study-finds.html
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